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 Generally, school leaders use instructional supervision to improve learning and teaching by 
providing practising teachers with on-going support and guidance after their initial teacher 
training programmes. Public opinion and research studies have questioned the effectiveness of 
the supervisory process in Nigerian public technical and vocational secondary schools. 
However, the main purpose of this study is to better understand the practice of instructional 
supervision in the schools by examining teachers’, and principals’ perspectives about how 
they experienced and conceptualised pre-observation conference in instructional supervision. 
The study also sought to uncover aspects pre-observation conference of instructional 
supervision that teachers and principals think should be practised.   
A survey (quantitative method) approach was employed to collect data from multiple sources 
including questionnaires, and policy documents on instructional supervision. Items for the 
questionnaires were guided by aspects of conducting pre-observation conference in 
instructional supervision drawn from the literature and included both traditional and formal 
practices as monitoring and evaluating teachers’ work. 
 The questionnaire included 30 Likert scale items. For each Likert scale item, participants 
were asked to answer how often they experienced a particular practice as well as the extent to 
which they agreed that it should be practised.  
Four technical vocational colleges and one business apprenticeship training centre in Katsina 
State in Nigeria were selected for the study. One hundred and thirteen (113) out of one 
hundred and twenty (120) teachers and five (5) principals as well as twenty (20) out of twenty 
three (23) supervisory staffs returned their questionnaires.  
The study found that, the state policy document on instructional supervision emphasised 
aspects of instructional supervision that related to monitoring teaching activities and ensuring 
maximum use of instructional time. Teachers and principals in this study practised, such as 
experienced and conceptualised instructional supervision which comprised mainly 
“traditional” aspects. While the participants were mostly happy about these traditional 
practices, they also thought that all of the contemporary aspects of pre-observation conference 
in instructional supervision that were included on the questionnaire should be practised much 
more often than they currently experienced. 
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This research project concludes by recommending that, Science and Technical Education 
Board as well as education authorities consult with teachers to revise the state policy guide on 
instructional supervision to include more contemporary practices, and also plan a long term 
budgetary allocation to provide sustainable training programmes to teachers and supervision 
personnel to improve instruction, and ultimately outcomes for students, in Nigerian technical 





 Secara umumnya, pemimpin sekolah menggunakan penyeliaan pengajaran untuk 
meningkatkan pembelajaran dan pengajaran dengan menyediakan guru-guru yang 
menjalankan amalan dengan sokongan berterusan dan bimbingan selepas program latihan 
guru awal mereka. Pendapat umum dan kajian penyelidikan telah mempersoalkan 
keberkesanan proses penyeliaan di sekolah-sekolah awam Nigeria teknikal dan vokasional 
menengah. Walau bagaimanapun, tujuan utama kajian ini adalah untuk memahami amalan 
penyeliaan pengajaran di sekolah-sekolah dengan memeriksa guru, dan pengetua perspektif 
tentang bagaimana mereka yang berpengalaman dan konsep persidangan pra-pemerhatian 
dalam penyeliaan pengajaran. Kajian ini juga bertujuan untuk mendedahkan aspek 
persidangan sebelum pemerhatian penyeliaan pengajaran guru-guru dan pengetua rasa perlu 
diamalkan. 
Pendekatan kajian (kaedah kuantitatif) telah digunakan untuk mengumpul data dari pelbagai 
sumber termasuk soal selidik, dan dokumen polisi mengenai penyeliaan pengajaran. Barang-
barang untuk soal selidik berpandukan aspek menjalankan persidangan pra-pemerhatian 
dalam penyeliaan pengajaran yang diambil daripada sastera dan termasuk kedua-dua amalan 
tradisional dan formal memantau dan menilai kerja guru. 
 Soal selidik termasuk 30 item skala Likert. Untuk setiap item skala Likert, para peserta telah 
diminta untuk menjawab berapa kerap mereka mengalami amalan tertentu serta sejauh mana 
mereka bersetuju bahawa ia perlu diamalkan. 
Empat kolej teknikal dan vokasional yang satu pusat latihan perantisan perniagaan di Katsina 
Negeri di Nigeria telah dipilih untuk kajian ini. Satu ratus tiga belas (113) daripada satu ratus 
dua puluh (120) orang guru dan lima (5) pengetua serta dua puluh (20) daripada dua puluh 
tiga (23) kakitangan penyeliaan kembali soal selidik mereka. 
Kajian mendapati bahawa, dokumen dasar negeri mengenai penyeliaan pengajaran 
menekankan aspek penyeliaan pengajaran yang berkaitan dengan pemantauan aktiviti 
pengajaran dan memastikan penggunaan maksimum masa pengajaran. Guru-guru dan guru 
besar yang diamalkan, seperti penyeliaan pengajaran yang berpengalaman dan berkonsep 
yang terdiri terutamanya daripada “tradisional” aspek. Walaupun peserta kebanyakannya 
gembira amalan-amalan tradisional, mereka juga berpendapat bahawa semua aspek 
kontemporari persidangan pra-pemerhatian dalam penyeliaan pengajaran yang telah 
dimasukkan dalam soal selidik yang perlu diamalkan lebih kerap daripada mereka kini 
berpengalaman. 





Pendidikan Teknikal serta pihak berkuasa pendidikan berjumpa dengan guru-guru untuk 
menyemak semula panduan dasar negeri mengenai penyeliaan pengajaran termasuk amalan 
yang lebih kontemporari, dan juga merancang peruntukan belanjawan yang panjang panjang 
untuk menyediakan program latihan yang berterusan kepada guru dan kakitangan untuk 
meningkatkan arahan penyeliaan, dan akhirnya hasil untuk pelajar, di sekolah-sekolah 
teknikal dan vokasional Nigeria. 
  
